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Over the course of the conference,
the attendees reviewed the past,
acknowledged the present state, and
discovered common ground for future
DoD Youth Policy.

• Establish partnerships with
internal and external agencies

This integrated strategic framework
contributes to military mission readiness
by developing life skills in military youth
and strengthening the military family.

This action plan is the first step
toward framing a comprehensive DoD
Youth Policy, implementing youth
program initiatives, and bringing the youth
agenda—our future—to the foreground.

Strategic Planning Process

To build consensus for a Youth Policy,
a process was needed that respected all
views, yet allowed a large group of
stakeholders to find common ground.
These diverse stakeholders created the
strategic framework that all are willing to
commit to action.  We found four
principles for this process:

• Invite individuals with a stake in
the outcome who do not
usually meet, thereby enlarging
the group’s potential for learning
and action

• Think globally, act locally - put
the local issue in a global
perspective, helping each person
to see the same larger picture
of which they have a part

• Work toward common ground -
treat problems and conflicts as

information rather than action
items, while searching for
common ground

• Self-manage discussions/action
plans
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Reviewing the Past

Participants first reviewed the past
from 1973-1998 to gain an appreciation
of shared history and the forces that
shaped their lives. The group discerned
the following common themes and
patterns:

•  The world is characterized by
continuous change

•  Technology is driving lifestyle
choices

•  World events impact military
families

•  Rapid information access is
available via the internet

•  Violence is pervasive

•  The media is a strong influence

Attendees quickly learned
that they have a shared history
and, more importantly, that they
have a shared future – they are
in this together.  Nowell Gata
summed up the past.

 “As a society we have
changed idealistically and
technologically.  With each
decade, there are good and bad
changes and some may be
consequential in a future
decade.”

Nowell Gata -  Scott AFB, IL
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Acknowledging our Present State –
External Trends

Building on the shared historical
context, attendees identified the major
external trends that are affecting military
youth right now.  We used a mind map
graphic to record everybody’s
contribution.  This mind map allowed an
understanding of  what was on the minds
of other people in the room — their
perceptions.  The following are major
trends affecting military youth:

• Increased need for caring adults
in youth services and programs

• Increased influence of
technology in their lives

• Increased deployments of
military parents

• Increased drug and alcohol
availability to youths

• Increased erosion of
traditional family unit

• Decreased defense funding

• Increased influence of
advertising and media

• Decreased zones of personal
safety

• Changing definition of family
unit

• Adults not realizing that youth
are part of the solution

The major trends from the
perspective of the youth

• Increased need for caring adults
in youth services and programs

• Constant adult stereotyping of
youth

• Increased requirements for high
school graduation

• Increased need for quality youth
program volunteers

• Increased need for religious
programs and activities
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Acknowledging the Present State –
Internal Assessment

Next the group discussed what is
currently being done for military youth:
which are strengths and which areas need
more attention.

Strengths

• Created strong external
partnerships

• Developed proactive youth
programs

• Increased youth coping skills

• Improved youth facilities and
equipment

• Effective use of limited funding

• Excellent academic preparation

Weaknesses

• Lack of program standardization

• Failure to involve youth in
problem solving

• Perpetuating negative
stereotypes

• Internal partnerships often weak

• Parochialism exists

• Lack of qualified youth staff

• Inadequate funding levels

“I’m surprised at the
amount of common ground
we have.  I did not believe we
were this close going into the
conference.  It is amazing to
me that we agree on the basic
principles on where we are
and were we want to go.”

Jane Rodgers,  Community
Activities Program, Bureau of

Naval Personnel, Millington, TN


